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A MESSAGE FROM YOUR COUNCIL
Dear Women's Retail Network,

| hope this message finds you all in good
health and high spirits as well as selling lots
of GM vehicles. As my term as the outgoing
chair for our esteemed network comes to a
close, | take great pride in reflecting on the
remarkable journey we have embarked upon
together.

Since our formation on September 11, 2001,
we have grown exponentially, now boasting a
network of over 300 incredible women
dealers. Each chair before me has left a
lasting impact, contributing to the
continuous growth and success of our
network. As my mother used to say,

"Green you grow, rip you rot," and it's clear
that we have embraced this philosophy
wholeheartedly.

Mary Jo Wheeler-Schueller
CHAIR OF WOMEN'S DEALER
ADVISORY COUNCIL

During my term, we faced numerous challenges, including the aftermath of
COVID, supply chain shortages, and the ongoing strike. However, as GM
dealers, we are accustomed to navigating through an ever-changing
environment. We are resilient, adaptable, and always ready to face

any obstacles that come our way. One such challenge on the horizon is the
rise of electric vehicles. As we all know, consumers drive our business, and
if they embrace this new way of transportation, we have an incredible
opportunity to lead them into the next century. Rest assured, our council
has been diligently working on matters that impact our daily, weekly,
monthly, and yearly operations as dealers. We are a cohesive group of
active female dealers, well-versed in the day-to-day operations of a
dealership. Constantly communicating with our GM senior leaders and
partners our struggles and wins!

As | prepare to pass the torch to the next chair, Eve Knudtsen, | am
confident that our network is stronger than ever. We have achieved great
representation from across the country, and our collective dedication and
expertise will undoubtedly guide us towards continued success.

In closing, | would like to extend my deepest gratitude to each and every
one of you. Your unwavering support, determination, and camaraderie
have made my time as chair an unforgettable experience. Together, we
have not only shaped the future of our network but also

set a shining example for women in the automotive industry.

Wishing you all the very best in your future endeavors.
Warmest Regards,

Mary Jo W heeler-Schueller,

Women's Retail Network,

North Central Region WDAC Chair
Cell: 715-223-7573

Email: maryjo.w@wheelersgm.com



WRN LINK Q3, 2023 PAGE 2

NADA o

~— Q3.Best Idea

A Quarterly Message from a NADA 20 Group Moderator

The Imperative of Consistent Departmental Daily Reporting of KPIs

In the fiercely competitive world of automobile dealerships, a remarkable success
story emerges showcasing the transformative power of consistent daily reporting
of Key Performance Indicators (KPIs). This dealership, led by a visionary owner, not
only embraced this practice but elevated it to new heights, setting a standard that
others now strive to follow.

What sets this dealership apart is its unwavering commitment to daily KPI
reporting from every department manager—New & Used Car Managers, the
Finance & Insurance (F&I) Manager, the Service Manager, and the Parts Manager.
Notably, these reports are expected every day the dealership is open, with a
deadline of 9 a.m. for the prior day’s performance. This precise timing ensures that
the reports are not just informative but serve as a real-time compass quiding daily
operations.

However, what truly distinguishes this owner is his personal involvement. He spot-
checks KPIs throughout the day, keeping his finger on the dealership's pulse. His
presence, albeit virtual, creates a culture of urgency and accountability. It's not
about micromanagement; it's about ensuring everyone knows where they stand at
any given moment.

This practice fosters transparency, accountability, and a remarkable ability to
address issues before they escalate. For example, customer complaints about
repair delays in the Service Department are swiftly addressed, ensuring a high-
guality customer experience.

The genesis of this revolutionary management tool is equally remarkable. The
visionary dealer attributes his inspiration to his priceless moments of interaction
with his NADA 20 Group. This forum provided him with insights and ideas that
transformed his dealership's operations. His involvement in the group, he notes,
has been his competitive advantage, keeping his dealership on the cutting edge.

In conclusion, this dealership's story exemplifies the power of consistent daily
reporting of KPIs. It underscores the importance of precise timing, personal
involvement, and the value of insights gained through industry networks like NADA
20 Groups. In an industry where success hinges on innovation and adaptation, the
road to profitability and growth is paved with KPIs, and those who embrace this
path will undoubtedly maintain their competitive edge.

Tim Fortune, Dealership Management Consultant
NADA 20 Groups NADA 20 Groups | Tyson’s, VA
269.994.3987 | tfortune@NADA.org
(304)687.2465
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WRN KEY OBJECTIVES | Q3, 2023 OVERVIEW:
Profitability, Growth and Retention

2023 OBJECTIVE 2023 ACTUAL

o 10 Net Women Appointments o +11 Net Women Appointments
o 5 Vetted and Approved WRN Candidates o 15 New Candidates

(1 Per Region) v' 81 Vetted and Approved WRN Candidates
o WRN Profitability outperform GM Dealers o 95.6% of WRN Dealers are profitable compared

to all GM Dealers of 94.3%; NPBBT of

Querall $2,442,473 for WRN Dealers compared to all GM
o Increase WRN DPS scores compared to 2022 Dealers at $2,564,693
o Increase Participation in o WRNDPS Q2 2023: 99.88 1

o 20 Groups WRN DPS Q2 2022: 98.14

o Quarterly Variable & Fixed Ops Forums o 20 Group - 2 New Members

o Successfully execute Driven 2023

RN - | M EM B EH WRN QUALIFICATIONS:
el e The WRN is comprised of
’ ~ " " every female dealer and

: - . c Y department manager in GM’s
N
N 1

_ ‘ e ' retail network.
— : . To qualify as a WRN

The GM Women's Retail Network (WRN) is a Dealer. a woman must be
diverse dealer network that matters greatly to GM o °
the P3 with at least 15%

and to the customers they serve. .
ownership or must own

The Women's Retail Network invites you to 50.1% of the dealership.
become a member. Feel free to pass this on to  To qualify as a WRN
other Women interested in knowing more about
this unigue Network of Women working in the GM

Affiliate or manager

Automotive industry. member of WRN, there
are no ownership,
Click on the link below to learn more and to join. ethnicity requirements or

fees associated with
membership in WRN.
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Q3,CYTD 2023 | TOP 10 WRN DEALERS BY BRAND

gmwomen’s retail network

CYTD Thru September
2023 Retail Sales
107.243

95.6% of WRN dealers
are profitable

Avg NPBBAT of over
52.4M

Cperating Frofit above
S1.2M

ROS of 3.61%
Sales Volume: 518
PVR of $3.010

Fixed Coverage of 61.0%

Feldman Chevrolet of Mowvi
Novi, MI

Bowrmnan Chevrobet
Clarhston, Mi

Banks Chevrolet-Cadillac
Concord, NH

DePaula Chevrolet
Albany. NY

Shea Chevrolet Fiint, MI

Roseville Chevrolet Roseville,
CA

Schumacher Chevrolet Little
Falls, NI

West Herr Chevrolet of
Rochester Rochester, NY

LaFontaine Chevrolet
Plymouth Fymouth, M

. Parkway Chevrolet

Tombal, TX

Liberty Buick Peonia. AZ

Cardinal Buick GMC Inc.
Bellevilie. IL

Shea Buick-GMC Flint, M1

Ed Morse Sawgrass Auto Mall
Sunrise, FL

Matick Buick GMC Soutfiield,
MI

Alpine Buick GMC Littledon,
ca

LaFontaine Buick GMC of Ann
Arbor Ann Arbor, MI

Mike Smith Buick GMC
Lockpori, NY

Yates Buick GMC Goodyear.
AZ

LaFontaine Buick GMC
Lansing MI

GM CONFIDENTIAL

Banks Chevrolet-Cadillac
Concord, NH

Liberty GMC Peoria, AZ

Alpine Buick GMC Littleton,
co

Y ates Buick GMC Goodyear.
AZ

Baob King Buick GMC Inc.
Wilmington, NC

Ed Martin Buick GMC Carmel,
IN

Shea Buick-GMC Flint, MI
Hall Buick GMC Tyfer, TX

LaFontaine Bulck GMC of Ann
Arbor Ann Arbor, MI

Alpine Buick GMC South
Colorado Springs, 00

Paul Conte Cadillac Freepart,
NY

Ed Morse Sawgrass Auto Mall
Sunrise, FL

Ed Morse Cadillac Defray
Deilray Beach, FL

Genesis Cadillac Saint Clair
Shores, Ml

Ed Morse Cadillac Tampa
Tampa, FL

Ed Morse Bayview Cadillac FI.
Lauderdale, FL

Cadillac of Believue Beflevue,
wa

Ed Morse Cadillac Brandon
Brandon, FL

Bergey's Cadillac Plymouth
Meeting PA

Halman Cadillac Mount Laured,
NJ
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WRN|Q3, 2023 GM PERFORMANCE HIGHLIGHTS

Q3 Sales Results:

General Motors sold 674,336 vehicles in the U.S., earning
almost a full point of market share

Third-quarter total sales increased 21%: retail up 16% and GM
Envolve sales up 47%

All of GM’s brands grew: Chevrolet up 21%, Cadillac up 6%,
Buick up 54% and GMC up 19%

GM EV sales increased 28% compared to the second quarter,
driven by strong customer demand and increasing production
GM earned its 92nd consecutive quarter of truck industry
leadership (includes full-size pickup, midsize pickup and full-
size SUV sales)

The third quarter estimated light vehicle U.S. industry total
SAAR was 15.5 million

Q3 Highlights::

e Full-size pickups had the best year-to-date sales since 2007

« Chevrolet Silverado and GMC Sierra combined sales were up
29%, supporting 7 consecutive quarters of industry
leadership

« Chevrolet and Buick’s combined small SUV retail share is #1
in the segment and the highest ever at 44%, with 103,479
units sold this quarter

« GM Envolve is #1 in total fleet sales, #1 in the commercial
market and fleet conquest sales increased 35%




WRN LINK Q2, 2023 PAGE 7

gm diversity dealer relations
Meet our NEW Managers

KRYSTAL TEAMER, DEALER PERFORMANCE MANAGER, joins Dealer
Diversity with 20 years of experience in the automotive industry including GM,
Credit Acceptance and Ford. Most recently, the last 11 years in GM’s Dealer
Contractual Group (DCG) as a Senior Contractual Manager where she
processed dealer change proposals including buy/sells, relocations, Dealer
Operator changes and ownership changes for all 5 regions during her tenure
including work with the Mega and Public dealer companies. She was also
pivotal in the training of new Contractual Managers and the development of
training quides to help improve processes. Krystal was a top performer year
over year and cultivated many relationships with the dealers, Dealer
Organization Managers, GM Legal and regional personnel.

MEGAN WIGLEY, CANDIDATE PORTFOLIO RETENTION MANAGER, joins
Dealer Diversity from Customer Care and Aftersales at General Motors. While
at Customer Care and Aftersales, Megan’s ultimate focus was driving Parts
Sales, Service Lane Processes, BDC Processes and Dealer Profitability. Megan
covered several districts in the field, as a District Manager Aftersales in
Evansville, Indiana, Seattle, Washington and thereafter. Megan helped drive
dealer profitability by building relationships and working closely with her
dealerships developing processes to improve customer experience and
retention. Her efforts led to growth in retention and parts sales in both
districts. In 2019, Megan joined the Central Office team as the Business
Communications and Marketing Planner where she supported both the General
Motors Aftersales Communications team and Marketing team in coordinating
customer communications, leadership meetings and was instrumental in
leading the launch of the all-new Marketing app on GlobalConnect.




gm women’s retail network

2023 WOMEN’S DEALER ADVISORY COUNCIL

NORTH CENTRAL REGION

CHAIR

MARY JO WHEELER SCHUELLER
Wheeler's Chevrolet of Medford. Inc.
P.O. Box 527

Marshfield, Wl 54449

Office: 715.659.0773

Cell: 715.223.7573
maryjo@wheeleram.com

End of Term: December 2023

NORTHEAST REGION

ROMDA LAWRENCE SCULLEN
Lawrence Chevrolet

6445 Carlisle Pike
Mechanicsburg, PA 17050
Office: TI7.610.4134

Celk T17.503.0715
rscullen@lawrencechevrolet.com
End of Term: December 2025

SOUTHEAST REGION
KRISTY ELLIOTT

Sunshine Chevrolet

100 Thunderland Circle

Argen, NC 28704

Qffice: 828.209.2027

Cellk T713.206.2106

kristy@sunshinechevy.com “
End of Term: December 2023 _

SOUTHCENTRALREGION

TANYA T.PESEK
Jim Taylor Chevrolet LLC

P.0.Box 818

Rayville, LA T1269

Office: 318.728.6550

Cellk 318.547.0675
tanyapesek@iimtaylorautogroup.com
End of Term: December 2025

VICE-CHAIR

EVE KNUDTSEN
Knudtsen Chevrolet
1900 Polston Avenue
Post Falls. ID 83854
Office: 208.664.8107
Cel: 208.755.8000
evek@knudtsen.com

End of Term: December 2024

MARLA FELDMAN

Feldman Automaotive

30400 Lyon Center

Mew Hudson, Ml 48165
Office: 248.348.7000

Cell: 2485152526
marla@feldmanauto.com

End of Term: December 2023

KRISTIN HUTCHINS

Ruge's Chevrolet

3692 Route d4

Millbrook, NY 12545

Office: 845.667.3406

Cell. 845464.3888
khutchins@rugesauto.com

End of Term: December 2025

SOUTHEAST REGION
REPRESENTATIVE -
TBD

TARA HOLT - JERMAN

John Holt Group

2501 HWY 815

Chickasha, OK 73018

Office: 405.224.2132

Cell: 405.642.6359
tholt@johnholtok.com

End of Term: December 2026

JENNIFER BORJON - WESCOM
Barjon Auto Center

2345 Golden Hill Rd.

Paso Robles. CA 93446

Office: 805.238.4515

Cell: 805.674.2945
iennifer@borjonautocenter.com

MARY NURSE
Nurse Chevrolet Cadillac
1530 Dundas Street East
Whitby Ontario L1N 2KT
Office: 905.668.3304

Cell: 9054473304
mary.nurse@marynurse.com
End of Term: December 2025

Endof Term: December 2025

CHRISTA LUNA
Gilbert Cheyrolet Company, Inc.
3550 US Hwy 441 South
Okeechobee, FL 34974

Office: 863.763.3154

Cell: 863.610.2304
christa@gilberthasit.com




I Additional Dealer Network Contact

Information
GM REGIONS

i

GM REGIONAL MANAGER
OF BUSINESS OPERATIONS

REGION

MICHAEL JOHNSON
Cell: 313.378.4641
mike.1.johnson@gm.com

TED PFISTER e
Cell 407.319.4621 s e
Ted.pfister@gm.com

NORTHEAST

JULIE SHAFER
Cell: 914.874.3134

SPUTRESST julie. shafer@gm.com

ANDREW J. HAGER
Cell: 248.514.0318
andrew.j.hager@gm.com

BELIRIS MUNIZ
Cell: 305.710.4579
beliris.muniz@chevrolet.com

WESTERN

GM DIVERSITY DEALER DEVELOPMENT TEAM

TIA HARDEMAN JENIFER SCHMIT

Director, Dealer Senior Manager, Diversity

Diversity Relations Dealer Development

Cell: 818.540.9461 ‘CeIII: 917.587_.4786

tia.hardeman@gm.com jenifer.schmit@gm.com
KRYSTAL TEAMER MEGAN WIGLEY DEL DOBBS-LONGS MICHELL JOHNSON
Dealer Performance Manager National Candidate and Dealer Development Dealer Development &
Cell: 313.329.5176 Portfolio Retention Communication, Events & Finance Dealer Contractual Group
krystal.teamer@gm.com Manager Manager Coordinator

Cell: 313.378.0061 Cell: 313.378.9065 Cell: 313.729.8714

megan.wigley@gm.com del.dobbs@gm.com michell.johnson@gm.com



